SUBBALAKSHMI LAKSHMIPATHY COLLEGE OF SCIENCE
ACTION PLAN FOR THE ACADEMIC YEAR 2021-22
CURRICULAR ASPECTS

e Two PG Diploma Programmes in Animation Techniques and

Cinematography to be introduced.

e The examination process will include the departmental BoS (Board of
Studies) as the basic body for preparing the panel of Examiners (once in a
year) for paper setting / Evaluation / Practical examinations.

e More number of activities to be conducted, which will have direct bearing
towards the employability and entrepreneurship skill based courses.

TEACHING LEARNING PROCESS

e More number of seminars, webinars, workshops, industrial visits to enhance
the learning experience of the students.

e Training on the usage of ICT-enabled tools for teachers to be conducted for
enabling the teaching and learning process in an effective manner.

RESEARCH, INNOVATION and EXTENSION

e New Research Policy to be proposed to enhance the research ambience.

e More number of Extension activities to be organised through NSS,
departments and under the scheme Unnat Bharat Abhiyan.

INFRASTRUCTURE
e E-content of the Institute’s repository to be strengthened.

e Implementation of 100% ICT enabled classrooms.
STUDENT SUPPORT and PROGRESSION
e Skill Enhancement activities to be organized for improving students’
capabilities.
e Alumni contribution for campus interviews and placement opportunities for

students to be increased.




e Faculty Induction Program to be initiated for newly joined.

GOVERNANCE
e The existing different modules of the Management Information System will

be integrated under a single entity-Campus Management System (CMS).
¢ Initiatives for Online fee payment through the college website.
¢ [Initiative to register in NIRF.
e Initiative to register in Institutions Innovation Council (11C)
INSTITUTIONAL VALUES and BEST PRACTICE
e The dates of national and international commemorative days and festivals to
be incorporated in the academic calendar.

e As aregular practice, green audit surveillance report to be prepared based on
the inspection done by the experts.
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SUBBALAKSHMI LAKSHMIPATHY COLLEGE OF SCIENCE
ACTION TAKEN IN THE ACADEMIC YEAR 2021-22

Two PG Diploma Programmes in Animation Techniques and
Cinematography was introduced.

More number of activities was conducted, which had direct bearing towards
the employability and entrepreneurship skill based courses.

Seminars, webinars, workshops, industrial visits were organized to enhance
the learning experience of the students.

New Research Policy was proposed to enhance the research ambience.
Extension / Qutreach activities are organised through NSS, departments and
under the scheme Unnat Bharat Abhiyan and SLCS-Samaaj Seva.

Skill Enhancement activities were organized for improving students’
capabilities.

Alumni contributed towards the institution by offering placements and
opportunities for students.

Initiatives for Online fee payment through the college website.

Registered in National Institute Ranking Framework (NIRF).

Registered in Institutions Innovation Council (11C)

As a regular practice, green audit surveillance report and Academic &
Administrative Audit (AAA) was prepared based on the inspection done by

the experts.
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